District Goals 2020-21
April 2021

Dr. Steven A. Forte, Superintendent

Goal Action How Evaluation Evidence

To create and Create plan Reopen Complete COVID-Reopen Site

execute a plan Committee-

for the Create legal, health Complete see website

2020-2021 summary resources

school year in

all aspects for Create FAQ Complete see website

an online,

hybrid, BOE 8/10/20 Complete Approved by BOE

and/or in-person | Approval 8/10/20

educational

program due to DOE-DOH Submitted for Complete Reviewed by DOH

the COVID Review review 7/16/20

crisis. (Strategic Pending Reviewed by DOE

Plan goals 1-4.) 8/10/20
Disseminate Website Created | Complete See website-

community updates
Implement Phase II plan approved
by BOE 4/12/21 and

Revise as by DOE 4/14/21
needed

COVID Data Site



http://www.denville.org/cms/One.aspx?portalId=81962&pageId=27298588
http://www.denville.org/cms/One.aspx?portalId=81962&pageId=27298588
http://www.denville.org/cms/One.aspx?portalId=81962&pageId=27298588
http://www.denville.org/cms/One.aspx?portalId=81962&pageId=31645834

Dr. Sandra Cullis, Assistant Superintendent

Goal Action How Evaluation Evidence
Increase Virtual weekly After school
achievement for | Extra Help tutoring for virtual tutoring Extra Help Attendance
all students who | Math & ELA | recommended 96 students, Logs, Approved tutors
are not meeting Tutoring students and recommended for
grade-level ELL tutoring, 56
benchmarks. currently receiving
(Strategic Plan weekly services
goals 2A - 2D.)
Determine Administer complete LinkIT! Invoice, and data
student LinkIT! reports
progress on Benchmark
standards Assessments
Administered
to students 3-8
New Math Purchase ongoing BOE approval and
Texts K-5 invoices
Professional Scheduled ongoing LinkIT! Invoice, and data
Development meetings reports
by Math Coach
Student Data Analysis Team created, CT Meeting agendas,
tracking and Team training in January, coach log
progress 1st benchmark
monitoring given, and reports
through available to admin | Product invoices, and
LinkIT! team usage logs, board agendas
2nd benchmark

given in January &
February




Purchase
supporting
digital products
to enable
teachers to
individualize
instruction-
KamiPro,
Screencastity,
Scholastic
Literacy Pro,
Zoom, Google
Suite

Run 6 week
summer
Extended
Learning
Academy for
recommended
students

Purchase

Run 6 week
summer
Extended
Learning
Academy for
recommended
students

complete

ongoing

Staff hired and
recommended
student list
complete

Board approvals on
agendas, student
attendance list



http://www.denville.org/cms/One.aspx?portalId=81962&pageId=27298588

